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Psychometric Profile

3 x 2 hours sessions

Review Session

Pre & Post Work

Optional 360 Report

Optional Coaching
Support

Programme Content
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Coaching 1 Coaching 2
Coaching v Mentoring GROW Coaching Model
Role of the Coach Questioning & Listening

Focus on Improvement

Coaching mindset
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Coaching 4

Coaching 3
Practicing GROW Review
Triad Practice Group Reflection & Learning
How to Appy
Delivery
o ® ssessment

2 hours online sprint
learning session




